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staff category. Upon satisfactory completion of 9 days in probationary status,
the new stall member shall be accorded all rights and privileges of the full
professional nursing staff,

Section 5— Credentials Review Process

A credentials review process shall be imitated and maintained in the Depart-
ment of Nursing, which reviews specific credentials of applicants to the nursing
staff for potential membership thercupon. Credentials review shall be based upon,
but not limited to, the following items:

A, Evidence that the applying individual has the appropriate Lhicenses, certificates,
diplomas, degrees, or other evidence indicating adequate preparation for the
role for which the candidate 15 applying.

B. Applicant has successfully interviewed with the Patient Care Manager of the
clinical service in which the applicant is applying for privileges.

. Applicant has met the criteria of the level of the Professional Advancement
System for which the candidate is applying.

[3. Applicant has been recommended [or approval by the Patient Care Manager of
the unit in which the applicant is seeking privileges.

The credentials review process will be invested in a subcommitiee of the Qual-
ity Assurance Council. This subcommittee is appointed by the Council on Nursing
Quality Assurance and is known as the Credentials Commitiee. It will take up the
business of credential review for initial and permanent appointments.

The Credentials Committee may be called into session by the chairperson any
time it is necessary Lo fulfill the business of the Commitiee. However, the Com-
mittee will meet at a minimum of once a month. After establishing a framework
for credentials approval within the nursing organization, and consistent with these
bylaws, the Credentials Committee shall invest responsibility in the recruiter for
MNursing for the following:

* Review and accept credentials supplied by the applicant to the nursing staff

= Ohtain appropriate approval of the Patient Care Manager of the unit the can-
didate is applying for

= Accept the candidate as a probationary member of the nursing staff, subject
to the 90-day probationary period

As the credential review officer, the recruiter for Nursing shall meet with the
Credentials Committee at all its scheduled meetings. Final approval of all appli-
cants to the institution’s nursing staff, once the credentials have been reviewed
and the physical examination has been cleared by Occupational Health, rests
solely with the appointed credentials commitiee,

ARTICLE V: GOVERNANCE STRUCTURE
OF THE NURSING STAFF

The governance structure shall be clearly identified through and within which the
nursing staff will organize, integrate, and manage the delivery of nursing care ser-
vices. The governance structure will recognize participation from all nursing staff
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members and will give evidence of shared decision making within the formal
structure of the nursing staff,

Section | — Governance Councils

There shall be four (4) governance councils that will assume responsibility for
the management, operation, and integration of the Department of Nursing, They
shall be wdentified as follows:

+ Council on Nursing
« Council on Nursing Pructice

* Council on Mursing Quality Assurance

= Council on Nursing Professional Development

Each council will be clearly wdentified in the bylaws and will operate consistent
with the mandates of its roles and responsibilities as articulated in the bylaws.

Section 2— Council on Nursing Management

A, Membership, The Council on Nursing Management shall consist of all those
nurse managers holding line management positions at the department head
level, Membership shall consist of at least the following:

= Nursing Administration/Senior Vice President for Patient Care

s Directors of Nursing

= Assistant Director(s) of Nursing

= Patient Care Managers

= Recruiter for Nursing

* One stafl nurse representative from the professional nursing sealf

Each member of the Council on NMursing Management has one position an the
council and may hold one vote, Unexcused absences will he reflected in the
annual performance review. Excused absence will be granted for vacation and
ather reasons determined acceptable by the council. Membership on the Coun-
cil for Nursing Management will be consistent with tenure in one of the ahove
positions,

B. Role of the Council, The council on Nursing Management is responsible [or
human, material. and support resources within and affecting the continued op-
cration of the Department of Mursing. All matters relating to the allocation,
distribution, and assignment of resources to the individual units and the depari-
ment as i whole, shall be determined. defined, and undertaken by the Council
on Nursing Management.

. Responsibility. The Council on Nursing Management shall devise, maintain,
and control financial budgets, staffing schedules, materials acquisition and al-
location mechanisms, and interdepartmental communication Tor effective utili-
zation and support of nursing services, Further, the Council on Nursing Man-
agement shall determine the adequacy of support for clinical activities and
shall maintain policies, procedures, rules and regulations of the hospital, and
bylaws of the nursing staff, consistent with the management role,

Do Officers. The Chairperson of the Council on Nursing Management shall be a
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nurse manager. The term of the Chairperson begins in lanuary and lasts for
one (1) year. The Chairperson may be elected to serve a second consecutive
one {l)-year term. A chairperson may not serve more than two consecutive
terms as Chairperson of the Council on Nursing Management. A Chairperson-
elect is clected each vear in December. The Chairperson-elect may serve twa
consecutive one (1)-year terms whenever the Chairperson is elected to serve a
second consecutive one (1h-year term. The Chairperson-clect is then eligible wo
serve [wo consecutive one (1 )-year terms as Chairperson,

The Chairperson shall appoint committee members and task forces and shall
convene and manage the business of the Council on Nursing Management. For
immediate operational decisions and/or emergency situations and/or between
resularly scheduled meetings, the Chairperson may act for the council. Such
action must be reporied 1o the council membership at s next rezularly sched-
uled meeting lor their review and approval. In the absence of the Chairperson,
the Chairperson-elect will carry out these duties.

The Council on Nursing Management shall meet at least once a month at a
regularly scheduled time.

If during the term of office, the Chairperson resigns, the Chairperson-clect
finishes out the Chairperson’s term and serves for the term that he/she has been
clected, Within | month, a Chairperson-clect must be elected.

Section 3— Council on Nursing Practice

Al

.

Membership. Membership on the Council of Nursing Practice shall be drawn
from the professional nursing staft with representation from each of the four
major clinical services. Members may be nominated or may volunteer from the
professional nursing staff. Applications for membership are 1o be submitted o
the Chairperson of the council. The Chairperson of the Council shull be
elected by the membership, Staff nurse membership shall be at least ten (10)
members. Additional members must include one (1) voting Nurse Manager 1V
or ¥ one (1) nonvoting representative from the Depariment of Training, Eduo-
cation, and Development, one (1) voting Clinical Specialist, and a nonvoting
nursing administrative advisor.

Role of the Council. The Council on Nursing Practice will define, implement,
and maintain the highest standards of clinical nursing practice consistent with
national standards of practice promulgated by the appropriate national nursing
specialty organization, regional, and community practice standards and those
promulgated by Suburban Hospital. Standards of nursing practice and stan-
dards of nursing care shall be clearly defined and shall provide a framework of
all nursing ¢linical activity 1o which frequent and ongoing reference can be
e,

Responsibility. The Council on Nursing Practice is responsible for the review
and approval ol all materials and activities related to clinical nursing practice.
Such review shall include but not be limited o the following:

= Review and approval of all standards that relate to or specifically affect clin-
ical nursing practice
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* Review and approval of all standards of nursing practice from every clinical
specialty within which nursing practice occurs

e Assessment and review of, and response to, all problems, concerns, issues,
and other related activities with an impact on the clinical operation of the
Department of Nursing at Suburban Hospital

¢ Determination and dissemination of needed changes in practice to other ap-
propriate councils and committees and to the nursing staff for review, edu-
cation, and implementation

. Officers. The Chairperson of the Council on Nursing Practice shall be elected

in December of each year from the council membership. The term of the
Chairperson begins in January and lasts for one (1) year. The Chairperson may
be elected to serve a second consecutive one (1)-year term. A Chairperson
may not serve more than two consecutive terms as Chairperson of the Council
on Nursing Practice. A Chairperson-elect is elected each year in December.

The Chairperson-elect may serve two consecutive one (1)-year terms when-
ever the Chairperson is elected to serve a second consecutive one (1)-year
term.

The Chairperson-elect is then eligible to serve two consecutive one (1)-year
terms as Chairperson.

The Chairperson shall appoint committee members and task forces and shall
convene and manage the business of the Council on Nursing Practice. For im-
mediate operational decisions and/or emergency situations and/or between reg-
ularly scheduled meetings, the Chairperson may act for the council. Such ac-
tion must be reported to the council membership at its next regularly scheduled
meeting for their review and approval. In the absence of the Chairperson, the
Chairperson-clect will carry out these duties.

The Council on Nursing Practice shall meet at least once a month at a reg-
ularly scheduled time.

If during the term of office the Chairperson resigns, the Chairperson-elect
finishes out the Chairperson’s term and serves for the term that he/she has been
elected. Within | month, a Chairperson-elect must be elected.

Section 4— Council on Nursing Quality Assurance

A.

Membership. The Council on Nursing Quality Assurance membership shall be
representative of the major clinical services in the Department of Nursing.
Represented on the Council on Nursing Quality Assurance shall be at least one
member from each of the following:

e Medical Nursing

e Surgical Nursing

e Orthopedic Nursing

e Critical Care Nursing

e Cardiology Nursing

e Perioperative Nursing

e Emergency Nursing

* Any other clinical specialty deemed appropriate by a majority vote of the
members of the Council
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Membership shall be drawn from the professional nursing staff, Total profes-
stonal nursing staff membership shall be at least ten (10) members. Also rep-
resented on the Council of Nursing Quality Assurance 15 one (1) voting Nurse
Manager IV or V, a clinical specialist with voting privileges, and a nonvoting
nurse representative from the Department of Tramming, Education, and Devel-
opment. A nursing administrative advisor shall also be a nonvoting member of
the council.

Role. The Council on Nursing Quality Assurance shall review all current clin-
wcal practices to determine compliance with standards and the need to initiate
new standards of practice determined through the guality assurance mecha-
mism. The Council on Nursing Quality Assurance shall report to the appropri-
ate council, committee, department head, or division head any outcome data
that affect compliance with standards of practice, the quality of nursing care,

lated to nursing care activities.

. Responsibilities. The Council on MNursing Quality Assurance shall devise

measurement tools for monitoring ongoing nursing care activities; shall re-
view and compile data reflecting compliance with activities; shall make and
forward recommendations to the appropriate council, committee, department
head, or division head for action regarding care as revealed by current
state-of-the-art literature and nursing research. The council will be respon-
sible for disseminating information in order to ensure continued compliance
with appropriate and defined levels of nursing practice within Suburban
Hospital's Department of Nursing. This council shall also mandate standing
committees for the review of nursing staff credentials, and approvalirejection/
appeal of applications for promotion through the Professional Advancement
System.

Officers. The Chairperson of the Council on Quality Assurance shall be
elected in December of each year from the council membership. The term of
the Chairperson begins in January and lasts for one (1) year. The Chairperson
may be elected to serve a second consecutive one (1 )-year term. A Chairper-
son may nol serve more than two consecutive terms as Chairperson of the
Council on Quality Assurance. A Chairperson-elect is elected each year in De-
cember. The Chairperson-elect may serve lwo consecutive one (1)-vear lerms
whenever the Chairperson is elected to serve a second consecutive one (1)-year
term. The Chairperson-elect is then cligible o serve two consecutive one
(1)-year terms as Chairperson.

The Chairperson shall appoint committee members and task forces and shall
convene and manage the business of the Council on Quality Assurance. For
immediate operational decisions and/or emergency situations and/or between
regularly scheduled meetings, the Chairperson may act for the council. Such
action must be reported to the council membership at its next regularly sched-
uled meeting for their review and approval. In the absence of the Chairperson,
the Chairperson-clect will carry out these duties.

The Council on Quality Assurance shall meet at least once a month at a
regularly scheduled time,

If during the term of office, the Chairperson resigns, the Chairperson-elect
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finishes out the Chairperson’s term and serves for the term that he/she has been
elected. Within | month, a Chairperson-elect must be elected,

Section 5— Council on Nursing Professional Development

A. Membership. Every nursing unit shall have representation on the Nursing Pro-
fessional Development Council. Each nursing unit shall have one (1) voting
professional stalt representaive on the Professional Development Council.
Professional nursing stall membership shall be limited to the number of nurs-
ing units. The council will not exceed 18 staff nurse members, There shall be
representation by one (1) nonvoting nurse representative of the Department of
Training, Education, and Development, one (1) clinical specialist voting mem-
ber (may have two {2}) and one (1) voting Nurse Manager 1V or V. A nursing
administrative advisor shall also be a nonvoting member on the Council on
Mursing Professional Development.

B. Role. The Council on Professional Development shall review all continuing
education programs prior to instituting the education process. The council shall
further define education needs on a division and department basis and shall re-
view and approve those educational offerings submitted for review by cach
nursing unit representative. All nursing educational programs are integrated
and approved for implementation by the council. The council is accountable
for maintaining the highest levels of nursing care through education that is re-
lated to the ongoing portion of the responsibility of the professional practice of
nursing in the hospital,

C. The Professional Development Council is responsible for the review of all
annual, monthly. and special education programs undertaken within the
Department of Nursing and/or under the Department of Training. Education,
and Development on nursing’s behall. Specific educational needs, as identi-
fied by the Council on Nursing Practice, the Council on Mursing Quality
Assurance and the Council on Nursing Management, are also reviewed,
approved. and undertaken by the Council on Nursing Professional Develop-
ment. Maintenance of the institution’s ongoing education recording and
documentation is assured through the activities of the Council on MNursing
Professional Development,

D. Officers. The Chairperson of the Council on Nursing Professional Develop-
ment shall be elected each year from the council membership. The term of the
Chairperson begins in January and lasts for one (1) year. The Chairperson may
be elected to serve a second consecutive one (1)-year term. A Chairperson
miy not serve more than two consecutive terms as Chairperson of the Council
on Nursing Professional Development. A Chairperson-elect is elected each
year in December. The Chairperson-elect may serve two conseculive one
{1)-year terms whenever the Chairperson is elected to serve a second consecu-
tive one (1)-year term. The Chairperson-clect is then eligible to serve two con-
secutive one (1)-year terms as Chairperson,

The Chairperson shall appoint committee members and task forces and shall
convene and manage the business of the Council on Nursing Professional De-
velopment. For immediate operational decisions and/or emergency siluations
and/or between regularly scheduled meetings. the Chairperson may act for the
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council. Such action must be reported to the council membership at its next
regularly scheduled meeting for their review and approval. In the absence of
the Chairperson, the Chairperson-clect will carry out these duties.

The Council on Nursing Professional Development shall meet at least once
a month at a regularly scheduled time.

If during the term of office. the Chairperson resigns, the Chairperson-glect
finishes out the Chairperson’s term and serves for the term that he/she has been
clected, Within | month, a Chairperson-elect must be elected.

Section 6— Meeting Times

All nursing councils shall meet at least monthly and each shall be responsible
for the respective work consistent with these bylaws. Minutes must be taken and
recorded in the format accepted by the Department of Nursing. Minutes are dis-
tributed to all nursing units for review. Eight hours are allotted for all council
meetings except for the Management Council which meets for 4 hours. One half
(14) of the total representation of a council or a constituent committee shall con-
stitute a quorum and shall be deemed appropriate for conducting business of the
council or commitlee,

Section 7— Selection of Governance Council Membership

Members to any one of the governance councils shall be selected from the des-
ignated departments, clinical services, or management roles. Membership 15 lim-
ited to registered nurses (R.M.s) only. Potential members may volunieer or may be
nominated by peers, recommended by current council members or managers, or
suggested by staff for council membership. All suggested and recommended po-
tential members must be approved by majority vote of the council in which the
candidate is seeking membership.

Section 83— Service of Council Members

Membership shall be rotated 1 year from the date of appointment. Members
may be reappointed for no more than two consecutive one {1)-year terms. One
exception to this rule is the Chairperson-Elect, who has already served one or two
terms as a council member. This individual is eligible to serve two (2) years as
Chairperson-elect or two one (1)-year terms as the Chairperson. Members are re-
quired to attend three fourths of all scheduled council mectings. Members not
complying with attendance requirements may be removed and replaced through a
majority vote of members attending the meeting at which the decision is rendered.
Other than the Management Council, members may not serve another consecutive
term on any governance council. After 3 months of not Serving on a governance
council, the registered nurse is again eligible for council membership. Possible ex-
ceptions to this rule are the Clinical Nurse Specialist and Education Specialist.
The Councils on Nursing Practice, Quality Assurance, and Professional Develop-
ment each require a Clinical Nurse Specialist as a voting member. The Chairper-
son will not also serve as the unit representative, An Administrative Advisor shall
be appointed by the Senior Vice President for Patient Care to serve as a nonvoting
member of each council, The Administrative Advisor shall serve a term of not
longer than 2 years.
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Section 9— Standing Commiltees

Standing committees are established in Nursing to meet long-term, broad goals
and objectives thal support ongoing nursing programs within the hospital, A com-
mittee will be established only after it has been determined by the Coordinating
Council that the stated goals and objectives cannot be met by the appointment of a
task force.

Every standing committee in Nursing functions under the auspices of the coun-
cil to which the respective program is responsible, At least one member of the
committee shall also be a member of the council to which that committee reports.

Minutes are kept at every committee meeting and these minutes shall be sent to
the appropriate council chairperson within 2 weeks of the date that the committee
meeting has taken place. An annual report of the work of each committee is for-
warded by the committee chairperson to the chairperson of the council cach year
in November. At the December meeting of the Coordinating Council, all commit-
tee reports are reviewed and a recommendation may be made whether to continue
or to abolish the group as a standing committee.

The composition of a committee, as well as the frequency of meetings, is de-
termined by the council to which the committee reports. The chairperson of the
council will appoint the chairperson of each committee. This is done annually in
January. The term of a committee chairperson is not to exceed 2 years. The Coor-
dinating Council may request, however, that a committee chairperson extend be-
yond a 2-year term in order to maintain continuity in the committee’s work,

ARTICLE VI: DISCIPLINE, APPEALS, PEER REVIEW
PROCESS, REVIEW, AND REMOVAL FROM
THE NURSING STAFF
Section 1— Discipline and Appeals

All members of the professional nursing staff, regardless of category, are sub-
ject to Suburban Hospital's standards of employment practices and disciplinary
and appeals process, as mandated through the policies and procedures of the Per-
sonnel Department. All nursing staft members have the same rights and privileges
and access to protection policies and procedural support regarding the discipline
and appeals processes as all other employees of Suburban Hospital.

Section 2— Peer Review Process

In addition o evaluation of competence by self and one’s manager, all mem-
bers of the professional nursing staff who work at least 40 hours a pay period shall
participate in the peer review process a minimum of once a year at the time of the
annual evaluation. The methods used to select the peer may vary from unit to unit.
An evaluation by only one peer is required. although some units may choose to
have two peer evaluations.

Every member of the professional nursing staff who applies to move from one
level to another through the Professional Advancement System must be evaluated by
a minimum of two peers. In selecting the peers. the manager will submit to the pro-
fessional nurse a list of not fewer than five names. From this list, the nurse will se-
lect the names of two peers. The manager will notify the peers and have them sub-
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mit the completed evaluation forms which the manager will place in the nurse’s pro-
motion packet. These evaluations will be presented as a pant of the promaotion packet,

Section 3— Removal From the Nursing Staff

When a member of the permanent, probationary, temporary, or consulting staff
does not meet the standards provided for the individual's role in Suburban Hospi-
tal’s Department of Nursing, removal from the Nursing staff may be undertaken
through initiation of the hospital’s disciplinary process. When performance indica-
tors, peer review, evaluation processes, or developmental counseling by the man-
ager reveals that a member of the nursing staff is not acting within the bylaws or
consistent with the standards of practice acceptable at Suburban Hospital, the ap-
propriate nurse manager will initiate the disciplinary process. If, after due process,
termination is the result, the member of the nursing staff must be informed in writ-
ing that privileges have been withdrawn and that the nurse has been terminated
from membership on the nursing staff. As herein indicated. all rights of appeal
may be accessed by the disciplined or terminated nurse, consistent with the poli-
cies and practices of the Personnel Department.

ARTICLE VII: COORDINATION OF THE DEPARTMENT
OF NURSING
Section 1— Administration

The Senior Vice President for Patient Care and her delegates are responsible to
the President of Suburban Hospital for the coordination, integration, and adminis-
tration of nursing. In this role, the Senior Vice President for Patient Care shall be
accountable for ensuring that these bylaws are promulgated to all of the nursing
stall members of Suburban Hospital and that members adhere to the articles and
mandates of these bylaws, consistent with all existing rules, regulations. policies,
and practices of Suburban Hospital.

Section 2— Coordination of Governance Activities

A Nursing Coordinating Council shall be composed of the elected Chairpersons
and Chairpersons-Elect of the four governance councils: Nursing Practice, Quality
Assurance, Professional Development, and Nursing Management. These individu-
als shall be identified as the officers of the nursing staff and shall serve no longer
than five (5} years from the date of appeointment. The Senior Vice President for
Patient Care and the immediate past Chairperson of the Professional Nursing Staff
shall also sit as voting members of the Nursing Coordinating Council, Each vear
in January, the professional nursing staff shall elect the Chairperson-elect of the
nursing staff from among the governance council chairpersons, That person will
serve as Chairperson-elect for one (1) year and Chairperson for the following vear.
The Chairperson of the nursing staff shall conduct the business of the Nursing Co-
ordinating Council and the business of the quarterly nursing staff meetings.

Section 3—Role and Meeting Time

The business of the Nursing Coordinating Council shall be directed to coordi-
nating, communicating, and facilitating integration of the work of the nursing
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staff. The Mursing Coordinating Council shall meet at least monthly and may be
called to meet at other times. at the discretion of the chairperson.

Section 4— Quarterly Professional Staft Meetings

Quarterly meetings of the nursing staff shall be held in January. April. July,
and October. They shall undertake the business of the nursing stafl and shall re-
view and approve such matters as are brought before it by the Coordinating Coun-
cil. On matters submitted for stafl vote, a majority of those present shall be suffi-
cient for passing the voting issues. At the January meeting. a Chairperson-clect of
the Nursing Staff shall be elected from the Chairpersons of the Councils, This
clection will be done by secret ballot. At this meeting, the annual goals of the
Professional Nursing Staft will also be approved.

The business meetings will be chaired by the Chairperson of the Nursing Staff,
Reports from the governance councils and their designated task forces shall be
made. Issues and motions from the staff can be addressed in this meeting follow-
ing the accepted protocol,

ARTICLE VIII: BYLAW REVISION
Section 1— Annual Review

These bylaws shall be reviewed annually in October by the Coordinating Coun-
cil and presented to the nursing stafl in January.

Section 2— Amendments

Any professional staff member may recommend changes in the bylaws by sub-
mitting any such changes w any nursing council Chairperson. The council Chair-
person will present the proposed change to the Nursing Coordinating Council for
review and consideration. Revised bylaws shall be presented to the Vice President
tfor Patient Care for review and approval.

ARTICLE IX: RULES AND REGULATIONS

The nursing stali through its constituent councils shall adopt such rules and regu-
lations as may be necessary o implement and maintain these bylaws, All new or
changed rules and regulations shall be approved by the Nursing Coordinating
Council prior to their implementation. Such changes shall become effective upon
approval of the Nursing Coordinating Council.

President Chairperson,

Nursing Staft

Semor Vice President for Patient Care





