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HCPro presents the live audioconference...
Elements of Shared Governance:

How to Create a Pathway to Professional Nursing

Save the date

Wednesday, September 20, 2006
1:00-2:30 p.m. (Eastern)

Meet the speakers

Tim Porter-O’Grady, EdD, RN, FAAN
Senior Partner, Tim Porter-O’Grady Associates, Inc. and Associate Professor, Emory University,
Atlanta GA

Kim S. Hitchings, RN, MSN
Manager, Center for Professional Excellence and Magnet site director at Lehigh Valley Hospital
and Health Network in Allentown, PA

Purpose

Shared governance is a management process model that empowers nurses to have a voice in decision
making. Here’s your chance to build a professional nursing environment and help advance the business
and healthcare mission at your organization.

Agenda

Principles of shared governance

Framework to support shared governance

Four elements of shared governance models

Key elements for successfully implementing shared governance

Challenges and opportunities

The relationship between shared governance and ANCC’s Magnet Recognition Program®

Pay just $299 for an unlimited number of listeners!

Includes a follow-along materials packet and FREE tools—make a copy for every participant! To learn
more about this audiconference, visit HCPro’s Healthcare Marketplace or call customer service at
800/650-6787.
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